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Accreditation is a process in which an entity, separate and distinct
from the health care organization, usually nongovernmental,
assesses the health care organization to determine if it meets a
set of requirements (standards) designed to improve the safety
and quality of care. Accreditation is wusually voluntary.
Accreditation standards are usually regarded as optimal and
achievable. Accreditation provides a visible commitment by an
organization to improve the safety and quality of patient care, to
ensure a safe care environment, and to continually work to
reduce risks to patients and staff. Accreditation has gained
worldwide attention as an effective quality evaluation and
management tool.

JOINT COMMISSION INTERNATIONAL ACCREDITATION STANDARDS FOR HOSPITALS, 4t Edition
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The accreditation process is designed to create a culture of safety and quality
within an organization that strives to continually improve patient care
processes and results. In doing so, organizations

e improve public trust that the organization is concerned for patient safety and
the quality of care;

e provide a safe and efficient work environment that contributes to worker
satisfaction;

* negotiate with sources of payment for care with data on the quality of care;
e listen to patients and their families, respect their rights, and involve them in
the care process as partners;

e create a culture that is open to learning from the timely reporting of adverse
events and safety concerns; and

e establish collaborative leadership that sets priorities for and continuous
leadership for quality and patient safety at all levels.

JOINT COMMISSION INTERNATIONAL ACCREDITATION STANDARDS FOR HOSPITALS, 4t Edition
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Accreditation Preparation Process

Create New Processes Monitor Progress and Adjust

Develop and implement new Evaluate effectiveness of processes and
policies, plans, and procedures refine as necessary

v X 18-24 Months

Joint Commission
International
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o NASA

To Explore the Universe
and Search for Life
and to Inspire the
Next Generation of

)

Explorers
< y
(@ Walt Disney
To Make People Happy
< )

Does a good job of expressing the core values
of the organization. Also conveys unique
qualities about the organization.

Too vague and and unclear. Need more
descriptive information about what makes the
organization special.
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