v,

CandnS Ogutd (Gl WBIgd g o EPIO ailFon slapolS
(Evidence - based Practice for Improvements in Quality)

390l U5 JB QLS

of91599 Cuodw o 4f01



EPI®

Jas ) g I ¥ 6“3
DS OBl (SO e 5 0sS Apd o 1 oyl 0gugs dual aST (60,00 O U Y 5l elisS oind ooy ==
A S sS il e LB aS Glolasl B 1, e ongaze MmO iy b auslste S Lgens ) 5 Whys | S
o 5 20575 51 03Lital b aetS Q! 5 nnss gl IS 55 5 S b cnliti | 395 05 slasl | P9 057 “
0iS o0l I3l ol 5] ki A3 kS s 53 0003l Jelge g 00iiS S8 Lalge sy e e e | 5 O
ol RIS L 5 45 ool el b Force flgld 1) 555 . ;
analysis S el
. | 5 0
LY oS soliiwl plilSie Jlasl glads, 5 ol Jle slolis sl (Fishbone) sl x5 jloges ;| I a
; b s
DS e it o] > 4y ol oS 4l e S5 Lo o gliel a5 e ¥ | S0 &
- ’ Fishbone | o5 s ;e
e OBl Sl 5laied o Sl g dee DM ae  Slb coge cslaiyy g Lol Cde Y LY (ol e nh
bl 4 S solitl beg,S (sl dAlae o pdede 5 o pcles il ol (Feasibility tool) | < 27 *
28 Ol adBle b - ey Sy 4 Las i denlyS o Lo o 0l 4l B REISIN
alads ol oS ey a8l o BT Lol > o a8 shailes )l T ogs a0 bled a5 ) ganl,d asss sl s ‘1
Obog3 heols plil 1) IS ol (285 0S| alals 50 (pl alold s 9 08 Sl ]y 0LL 5 5,5 | Process
DS oy |y pg ald ulal Gl g ddien Saue 1) 0l alel e 4368 ds o map s
: : ‘*.'95("*’) ‘)
5 (outcome indicator) slus, asls S 5 (process indicator) aulp asls S oo L Q
as ol aals hles canl S Lo awsly “SMART” Wb asls g0 o oS obal pban b asds éMf; T
aS ol (balancing indicator) soss Los asls sz b b leasle
Slael g jlel 0 oSS ool 5 Bas Blads § zoly job 4 aliue Glsie z0 b ) EPIQ cue Py 0¥
U PSR S P PRCIPIPUSRVEL G W JC RGN0 X GRSV o KVRYCTU I R KPS s Eﬁlgﬁ
A s sl ol )18 0gs Bua 5 slp
WS ($ 5 4l
L eoygr oolel Ll 51 1) anel> b o)l pae dmoslgils o bog,S olls g aiSl Joaz S oS Liwe I3l (sl
L asK> a5 cpl 0,by0 0sS Ghogs by Lais b o Shes (5,40l o0y09r adlae b oMbl o towbie | 5 Lio 130! ‘i
DS zdgs 0,5 wulys 5ol oyl b caws g B s Joe 51 eolail b OLSes <8l
RUCRUES
(andllas —1 21— 6 3 jauli p — 5,138 Bun) 0SS5 |, EPIQ s oy JUUE e otk
.wéﬁ)uljﬁQT@)U@ﬁJQT&%:SJASU(aCt)o)S.Lo.cq,Jls;{GojLwi‘a EPIQ
S 121 i
*
Gl logas J
Ao oo 1l Hle g eolgils (ol o e 0g,F | il A5gS> aS 0S5 546l
Ml ol | gy, e
*f.)l;\i.'




EPI(Y

(W3 i 1y i) | pU5 ) (52 505

09,5 a5 1, o JSiwo oyl 5l (S oS s S IS T (59, arels b 03 a0 auble a5 IS O B Y ot
POUEST R PR IPRRVIUE SIPUUUR SV I SPORIN | O SRV S OX S PP TR o TSR S R VEL S S PR S U VPSRN S SN

aS g "l 5L el e i lie gl il Cupae BB B oS SoS 1) JSie s3gazme 2" O 15l 5l solaul L
J...‘a lb)f 69.».: 9 o% ué; L:-e,c ‘5‘).: u‘)OLA u¢)5 olf] L5~> 9 ! é‘)}: 9 )QLA W}: l) wy g.,\.»_‘alfc U] ‘_ng)lS.Q‘) )‘ g_;i.’.
S S ) (l2) 051 (B plesl sl sy




EPI(Y

(S GBI 395 095) ¥ U5 2) (59 50

Mjomb&\yadfaﬁfuamMw‘ws)&amu]bwwluylﬁA*LLA=\51)).QJ/\145‘)|‘5..~HJ
sl 315 oy onally [ohlen) gloizl 5 053 I Jona 51 (ol 5 ptn (laind 45 dagd (ytelas a9 15 Lo
L) S et S Lads 09,5 a8 ol andls ol 4 ules gl 095 a0 1y (o g olpoe  stdlage Heel Graasie

)18 5l KI5 S, 5 ol eaisS o S, (Laal,

IS ply 50 05,lo5l slag i g 0diy i slag o (fOrce field analysis) Joe oloe Juloo 5 45550 5l eolanal b
bugi pglie Julge ol p3¥ oS oolitl lag s o5lail folo lid slp Sy b SooS slagKa 5l oS jasie | o9

Sau,lo 5L (6,500 Lasd a4 Ll —igd lgie Lo 09,5

o)1 5L (slog s odp il slag




EPI(Y

(09T Cuwd a1y ISho 39 99 Js IS8 iy 31 ooliit L) wis' oSS g Sy 1 ol 2) (9 03

Jede o ab (Lasls) aid o dewsgi ((dlo jw) jloges wly yo 1) IS 7,8 0250 (Fishbone) sl s Jloges
ol axs (59, FS>eS slo asli pyams olas |, ")lS ogus b o el oIS ‘ol)él" asle JSio Lol gm0 035>
ot aass Hlis Wb 5SS sleasly o) S 9 DS oS Iy 05 dlaeld aliwe SO Cel S HIa5 5,90 059> I as

DS Ol s log,5 S 0 aS 1) 0,50 diz 095 8 eped b G e 0wl [0 350 (j

WX o PR L O




EPI(Y

(5 A Caglgl S9) F o5 2Y 9y

5 5oy sl v sliel S oslannl g (i Gl lagas 1l 00,5 (el a5 (SMEINe (o5 dy SIS G (sl
5 <S5 Con gl slabewy 3l Gul deea V kel 0550 reeal Wlgt gad b 9l w55 o0 (WBeg,S (85 Gl (sl ¥
Tzl 5o auslyse cul (Sew bad s (dECISION-MAKING) (6 1S puonai (sl (orhad cadls ol Lol ol o5

DS LRl ) (oo a4 by s 85 1, (53,50

oud Slpadioy WM luw

Sl bols J 5™ 50
iloon b L 0,5 50)

Cowl I35 30

(5200 03 o1 51 g0l slaws)

Cowl €y oo Jo18
(oS oo B o By i ol Bl slaws ax)

Cowl ad po 42 (59 o

(Jsr 5 U9 ooy o )

Sl gnmiow B

ol g0

?M Loy 09; uL?u)‘ U‘J5‘




EPI(Y

(S o 3 1y W3y 4li) B U5 Y (9 g0

25 08 jehilen (laxis Gl aunlys o aS 5 9k o] ) 0iS a8l o BT ygiST A g e | I 0l )3 aids
DS OBl (o) Sleladl sl 5 ((5580) (6 S ool blis (glys o Judaitas) 0l )3 (L 5 £9,0 alads g1y el ool

. slygs oyols 51,8 y B ools ,l,8 okl
H ).uJ N
é L s, | Emmm> S5 ek > 48 ol5g3 D ol Jlsl
olyg5 Wgs § 9,15 (gmmdiS 5 sl sy
L.‘-'“"' b J >
by I‘de
oL
ol ol5g8 R
9y 2SS @) | > S D ol JGl
(il ST 5 A Ol e

IRVES VST WIGH JUUES I JUPRVINK SPUUL SRR [P v W P PRSP PP PR IPUN LS



EPI(Y

(W i 1) L a5 Le) 7 o5 2Y (g3 08

w50 Sk o il g eSeslail LB wilgs e aSTl 0l 3 G JBlas g Lol sl wus S ags a5 gunl,d ads sl eolanul b
e parls SO Sleogas aab Gere ley ST 0 S b g olawi wae SO b als SO s aal il jbls a4

5o, le

Specific olazs]
Measurable S5 o3lasl LG
Achievable JECE IO
Relevant bse
Timely Ole 4y dgaxe

WSS e Al B e ls SO o



EPI(Y

(23 Zwogi 1y 395 Bun) ¥ o5 3Y (9 o3

(0395 4obwlis) Su p 9 EP] (Q

390 Olge

et G 05,5 o

e 6}“)“[5)9 5-34’“’ @)U :aj)f Jﬁe‘)
TRV Lg}.i)ducl.}ﬂ ‘aLNI é_',')l; u.d; o)LA.:L

$aS £92) 7 o6 @) w5 051l 1y by s L plas oy ylo Ll )0

el sloasls [ asls

il sloasll / pasls

(o) oS o sloasli [ asls

(WS 4z g3 p ) (o 49) I Td g |y (0 (IS g ol Sua

159 | alS | o381 [PRERYS

NP RWIKY RN}

5l

(el 9542

el
U

(JW)

(ola) Sga>

13 5 W95 dguw ] 31 oS A2 g 10 Gl ) SleMbl az (awl 6855 LRI [y puaki (9 Lo 09,5 152 S Zd g

Sayylo Jxo wleMbl ax

NIV PY LWV | PV




EPI(Y

(S o> 1y gt 0 S5 jlio ) A o5 2T (99 503

DS g Oladnd g 5,8 Fee 5l (g b

S6 STl as s 13" s ol Gl gl A e az 0 e el 0sS o S5 iy S oolaiwl oS L Jgaz
59 0,5 31,3l 51 oS olass Ladd a5 col Lxe oyl & " e M!Sl wies Al e ol 50 09,5 (slacl den a5 RVEL RPN

oleand

as ol sl el o
3,15 04> LéJ.i....a

syrye JSin 3 gl
(Cou Jl.> )

e bl 4 bl

oloul yo o 50

B u‘)-'-*-‘-’ JLM a

bewws ‘).w) J)Lw.o
MR

Q;MI? ULU o”f).m(_glf ‘)VJBl;Lﬁwé ¢ J..\.o 449§_>45M9,..;



EPI®

(WS 1211 guii) 4 o5 2 (9 i

i p 4

IRVELI WA VI PPV EE Y

EPI(®

D E9 S gyl

P eSS )b

et lgie

s gl Lol

?(.'Asg az

f oS &

Tz &z

35 el g50h Sloj 4z

39 550 Canl p3Y (oS 4z

Sozy oo 5o Sl p3Y Sz 4z | 0lS gy aoli

@b o Ol QLS [ e sipel 0)90 ¢ ymgy) a3 il

$(o i
(F,b) SousS oo £, Siloj ax Cols aalgz ploxl |, IS ) S ax (i) S0y anlgs plxil (6,5 ax s elol
famy o0 0L & byl Sl 4 selgs o)l b asls ous ax srSollly oo asls ax ausS anfllao

5,5

f(a85x 9) wiS (o

plsl Sloj 4z |, gany PDSA

fols wualys

sleasl sl as el o3y ouS 4>

§ogu t“a,o Loy

faols wplsz el ()8 4z upms S Jos

00D oy ey G

(bl Gy @l

10




EPI(Y

(92,005 1 it 1) @LE) Vo o5 -G sl U5 2F (52 50

Co 8 oo STdl s (e 5 558 (o Sn L) 955 gl 498
Sauy9150 Joo al o au 1) 095 ilo B ausS o ooliiwl culaid S ol cijgel o515 cpl jo ax o] 5l 4545
S 50 ) ) Cew B 953 095 ol e 4y

(oS 4z« Sboj 4z (g 4 Aigly) Leublosl adlg

S 095 S anslr L 093 )15 Jome 5o

o9l ailen b awes Sis anl> ol o

‘)o..\.{;}»)lg‘él?).n\‘ MQWOB;O‘)@Q
D dawgd | 093 dalip auilen b oS Jlso

Shsla 093 lpae g Lo L) Bon 0,9
39,355

> Gl 1y 093 k) aS JulS ) i 0,8
(3655 o dagad lainyd &5 Lt

(028,515 & alo o) oS oal3 1, 15 Sloia

e all |y 045 PDSA Ol

ST S yaelp o

ol 5o bl 08 (rcaidgn) Cudbao
s ST sl

11



EPI(Y

Acknowledgements

Flipchart editor - Dr. Khalid Aziz (University of Alberta)

Flipchart associate editors - Drs. Nalini Singhal (University of Calgary) & Doug
McMillan (Dalhousie University)

Flipchart collaborators - Ismat Ali & Dr. Jenn Brenner (University of Calgary)
Flipchart graphic design - Nicole Geddes

MICare Editorial board - Sandesh Shivananda (University of British Columbia), Kim
Dow (Queen’s University), Vibhuti Shah (University of Toronto)

MICare Collaborators - Drs. Abhay Lodha (University of Calgary), Sheree Kuo
(University of Hawaii) & Gerarda Cronin (University of Manitoba).

MICare Coordinators - Charlene Wong and Sukhy Mahl (Mt. Sinai Hospital)

MiCare CIHR team - Drs. Shoo K. Lee & Prakesh Shah (University of Toronto)
University of Alberta Faculty of Medicine - Michael Cenkner (Education Consultant)
Ethiopia-Canada MNCH Project staff - Abrham Getachew, Nebiyou Wondwosen &
Samuel Muluye (St. Paul’s Hospital Millennium Medical College); Amy Fowler & Janet
Summerhayes (University of Alberta Division of Community Engagement)

Graphic design - Ashley Truong & Ryan Wayne (University of Alberta)

Past coordinators and collaborators back to the first EPIQ workshop in March 2003
Other partnerships - Alberta Health Services (Alberta Improvement Way)

This work is licensed under the Creative Commons Attribution-NonCommercial 4.0
International License. To view a copy of this license, visit
http://creativecommons.org/licenses/by-nc/4.0/

S MCare

Copyright EPIQ 2017

CIHR Team in Maternal-Infant Care

12



